Nashoba Valley Regional Dispatch District
Administration Board

Meeting Minutes — Open Session
October 14, 2025

1:30 PM

ATTENDEES:
Board Members: Others:
Bolton: Marie Sobalvarro** NVRDD: Anne Camaro, Executive Director
Boxborough: Michael Johns* NVRDD: Glenn Casey
Devens: Meg Delorier
Harvard: Dawn Dunbar
Lancaster: John Woodsmalls
Lunenburg: Jennifer Warren-Dyment

Absent:

*Chairperson
**Vice Chair

IL.

III.

IV.

Hudson: Thomas Gregory
Berlin: Kristen Rubin

CALL TO ORDER:
With a quorum present and acting, the meeting was called to order by the chairperson at 1:36
PM.

APPROVAL OF MEETING MINUTES
Tabled to next meeting.

DIRECTOR’S REPORT

Director Camaro advises that NVRDD currently has 14 of its 19 dispatch positions filled, and
staff continue to screen candidates in order to reach full staffing. The Systems Manager
position has been offered to Chris Carleton from Northborough 911, who has accepted the
role. Chris brings over 26 years of experience in public safety, with extensive knowledge in
networks, radios, and project management. He is scheduled to begin on November 3rd.
Several projects are actively underway, including Hudson on-boarding, the ALICE
Receptionist implementation, and various radio projects. All projects are progressing well and
are funded through the State 911 Development Grant. The FY25 audit took place in August;
however, the lead auditor went on paternity leave shortly thereafter. The audit is expected to
be completed by mid-November. Budget reports were shared with the board — nothing to
report.

DISCUSSION ON BOARD AND COMMITTEE ROLES
Board to review documents put together by Director Camaro and former Chair Kristen Rubin
and provide feedback by next meeting.

NVRDD DIRECTION
Director Camaro opened the discussion asking the Board to consider setting goals and
direction for the long-term development of the district. Board was asked to consider their
position on the following things:

e Length of the Lease with Mass Development

e Location of headquarters.

e  Possibility of purchasing a building.



VL

e Development of community typology for any potential new members. — Comparable
communities to current members, and no Cities.

GROWTH UPDATE

Hudson: NVRDD has been taking 911 calls for Hudson since 07/01, and transitioned Fire
Communications on 09/08. It’s expected that Police Communications will be transitioned by
December 1%, 2025.

Sterling: Continued conversations between Director Camaro and the Sterling Transition
Team.

NEXT MEETING: November 12, 2025 at 9:00 AM - ** In Person at NVRDD **

VIL

VIIL.

EXECUTIVE SESSION

At 2:12 PM, the chair of the Admin Board entertained a motion to enter into Executive
Session - Pursuant to M.G.L. c. 30A, Section 21, paragraph 3, to discuss strategy with respect
to the litigating position of the public body, because the Chair finds that an open meeting may
have a detrimental effect on the litigating position of the Board. (Harassing Phone Calls, and
MCAD Update). Motion was made by Michael Johns and Seconded by Marie Sobalvarro.
Roll call vote: Bolton: AYE, Boxborough: AYE, Devens: AYE, Harvard: AYE, Lancaster:
AYE, Lunenburg: AYE. — Motion Passes, and virtual meeting was locked.

ADJOURN

Board returned to open session from executive session at 2:22 PM. With no further business
to discuss Chairperson Michael Johns entertained a motion to adjourn. Motion made by Marie
Sobalvarro, seconded by Jennifer Warren-Dyment. Roll call vote: Bolton: AYE, Boxborough:
AYE, Devens: AYE, Harvard: AYE, Lancaster: AYE, Lunenburg: AYE. — Motion Passes,
and virtual meeting adjourned at 2:23 PM.



