
Note: NVRDD official posting location for meeting and agenda is the NVRDD website: 

https://nvrddma.gov/admin-board/ Town Clerks and MDFA have the option to post locally: Berlin, 

Bolton, Boxborough, Devens, Harvard, Lancaster, and Lunenburg. 

 

                                        Nashoba Valley Regional Dispatch District 

Operations Committee Meeting 

 

Thursday December 04, 2025 

1:00 PM 

 

Harvard Police Department – 40 Ayer Rd. Harvard, MA 
 

 

I. Call to Order 

 

II. Public Comment 

 

III. Approval of Meeting Minutes 

 

IV. Director’s Report 
 

V. Budget Reports 

a. FY25 Closeout 

b. FY26 Update 

c. FY27 Presentation 

 

VI. Policy Review 

 

VII. QA Update 

 

VIII. Dispatch Liaison 

 

IX. NVRDD Growth 

a. Hudson  

b. Sterling  

 

X. Old Business 

a. Regional Radio Discussion 

 

XI. New Business 

 

XII. Next Meeting 

 

XIII. Adjourn 

https://nvrddma.gov/admin-board/

