NASHOBA VALLEY REGIONAL DISPATCH DISTRICT

FINANCE COMMITTEE MEETING AGENDA
WEDNESDAY, December 03, 2025 - 9:00AM

Join Zoom Meeting

https://usO6web.zoom.us/j/81455881008?pwd=xANj8k0srwCxP9ToiKczbEHaPXopSL.1

1. Call meeting to order
2. Public Comment
3. FY25 Budget Closeout Update
a. Audit Report
b. “Free Cash” Discussion
4. FY26 Budget Update
a. General Fund
b. Capital/Stabilization
5. FY27 Budget and 5-year Projections
6. Director Update

7. Approve Minutes

8. District Growth
a. Sterling —Vote

9. Other Business

10. Adjourn

Note: NVRDD has posted the meeting and agenda on the NVRDD website: http://www.nvrddma.gov
Town Clerks and MDFA have the option to post locally: Berlin, Bolton, Boxborough, Devens, Harvard,
Hudson, Lancaster, and Lunenburg


https://www.google.com/url?q=https://us06web.zoom.us/j/81455881008?pwd%3DxANj8k0srwCxP9ToiKczbEHaPXopSL.1&sa=D&source=calendar&ust=1764438726954657&usg=AOvVaw3oT8y2JvM3juQl_Fba1hCq

