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Nashoba Valley Regional Dispatch District 

Finance Committee 

Meeting Minutes 

Meeting Date: Wednesday June 04, 2025            Time: 9:00 AM

Present:      

Jared Mullane, Town of Harvard – Chair  Anne Camaro, NVRDD Executive Director   

June Poland, Town of Berlin – Vice Chair  Jennifer Hill, NVRDD Operations Manager 

Ninotchka Rogers, Town of Bolton   Donna Walsh, NVRDD Accountant 

Japheth Stevens, Mass Development  Barbara Tierney, NVRDD Treasurer 

Honghoa Le, Town of Boxborough   Glenn Casey, NVRDD Supervisor 

Ezequiel Ayala, Town of Lunenburg 

Cheryl Gariepy, Town of Lancaster 

 

Absent 

Neil Vaidya, Town of Hudson 

 

I. Call to Order  

With a quorum present and acting, the meeting was called to order by Chairperson Jared Mullane at 9:01 am. 

II. Public Comment 

Director Camaro, took a moment to introduce Barbara Tierney as the new Treasurer for NVRDD. 

 

III. Revote on FY26 Budget   

Chair Jared Mullane entertained a motion to approve the new FY26 Budget with modifications post the addition of 

Hudson as a member. Motion by Ninotchka Rogers seconded by Cheryl Gariepy, Rollcall vote: June Poland: AYE, 

Ninotchka Rogers: AYE, Japheth Stevens: AYE, Honghoa Le: AYE, Cheryl Gariepy: AYE, Ezequiel Ayala: AYE, Jared 

Mullane: AYE. The motion passed unanimously. 

 

IV. FY25 Budget Update  

The FY 25 budget reports were sent to Finance Committee members before the meeting. Director Camaro 

reported a balance of approximately $320,000 in the general fund which will cover two more payrolls and any 

payables through the end of the fiscal year. The Legal Professional Services Line will be over by approximately 

$6,000 due to ongoing litigation and the union CBA negotiations from the beginning of the year. Overtime is also 

high as in past years due to vacancies, we continue to screen and train new employees as they onboard. Grant 

reimbursements have been coming in, however a little slower than normal due to staffing issues at the State 911 

Department.  

 

V.  FY26 Budget  

As presented and voted on. 

 

FY26 Development Grant – NVRDD has requested funds for a large-scale radio project, which would upgrade 

infrastructure and create two new channels of district-wide range. State 911 is funding it in multi-years or 

otherwise the District can bond the amount and apply for funds to pay the bond each year. Discussion was held as 

to the benefits of the project, but ultimately bonding is not a consideration at this point. 

   

VI. Director’s Update  

Director Camaro is working on consolidating the Fiber connections and bills, this seems to be our biggest expense, 

and something that we can look at for some savings with ITT72 Pricing. Director Camaro is also finalizing the FY26 

Grant Applications for other grants. There’s been conversations at the other district boards to have a combined 



 
meeting of all 3 boards for goal setting and it’s been well received by the finance committee as well. Director 
Camaro is working on a document outlining the grants and what they cover. 

  

VII. Approval of Minutes 

Chair Mullane entertained a motion to approve the 04/02/25 Meeting Minutes. Motion by Ezequiel Ayala, 

Seconded by Ninotchka Rogers. Rollcall vote: June Poland: AYE, Ninotchka Rogers: AYE, Japheth Stevens: AYE, 

Honghoa Le: AYE, Cheryl Gariepy: abstain, Ezequiel Ayala: AYE, Jared Mullane: AYE. With 6 votes in favor, motion 

passes. 

 

VIII. District Expansion 

Director Camaro reports receiving an email from Sterling as means of communicating their intention to pursue 

membership with the District. She stated there will be no additional staff needed beyond the current Dispatch 

Center EFT of 19 and that transitional costs will be covered by State 911. Planning is on the way for a vote soon. 

 

IX. New Business 

None 

 

X. Next Meeting 

The next Finance Committee meeting was scheduled for Wednesday, August 20, 2025 at 9am. 

 

XI. Adjourn 

With no further business to come before the committee, the Chair of the Finance Committee adjourned the 

meeting at 9:27 am. 


