Nashoba Valley Regional Dispatch District
Administration Board Meeting

Tuesday April 23, 2024
1:00 PM

Join Virtual Meeting:
https://usO6web.zoom.us/j/81271237260?pwd=LncodqgaTrsexNjWWaKa336H4sotveu.1

Meeting ID: 812 7123 7260
Passcode: 795887

l. Call the Meeting to Order

. Approval of Minutes from 02/08/2024 Meeting

. Finance Committee Updates
IV.  Operations Committee Updates
V. Executive Director Updates

VI.  Adding Towns to NVRDD
a. Boxborough Update

VII.  Admin Policies for Approval:
109. DIC Policy
111. Equal Opportunity Employment Policy
130. Budget
131. Capital Budget
131A. Capital Budget Plan
132. Reserve Funds
133. Annual Audit
134. Reconciliations

VIIl.  Adjourn
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